VISION

We want to be the first choice of customers
from the public sector in Germany and
abroad who are in need of research,
methods, analyses or assessments

to enhance the safety of nuclear and
non-nuclear installations.

We want to consolidate and enhance the
role of GRS as the German Federal
Government‘s central expert organisation.

We want to strengthen the position of GRS
as an important research organisation
both in Germany and abroad.

We want to further expand the role
of GRS as an internationally operating
Technical Safety Organisation.

We want to expand the involvement
of GRS in the non-nuclear field.

MISSION

We protect man and environment
by advancing the safety of technical
installations

Our work is to comply with the highest
scientific standards.

To achieve this, we are guided by the
following values:

independence and objectivity,
common public interest,
reliability and responsibility,
alertness,

openness and appreciation,

sustainability.




Targets

Contribution to
achieve the
objectives of

Compliance with
legal and regulatory
requirements as well

Ensuring profitability;
sustainable, socially
and environmentally

Maintenance and
further development

Further development
of the safety level
of nuclear

Mitigation of

disposal risks
installations

, l

Research projects dealing with fundamental
safety-related and scientific issues

Examination and clarification of safety
issues requiring a long-term development
of methods

Advancement of the state of the art in
science and technology

Active contribution to the shaping of the
research and development landscape

Collaboration in drafting of safety
requirements and guidelines

environmental and

radiation protection

l

» Application of

knowledge and
methods and
provision of
expert advice in
the environmental
field

e Use of synergy

effects

* Advice in

environmental
protection issues

* Research and

development
work in radiation
protection issues

of scientific expert
competence

l

* Participation in

shaping of an
European and
global TSO
network

e Contribution in

establishing
safety standards

» Acquirement and

development of
knowledge

» Reinforcement of

scientific kudos

» Effective human

resource
development

as with contractual
obligations

l

e Occupational

health and safety

* Quality manage-

ment

 Information

security and data
protection

» Export control
 Principles of good

corporate gover-
nance, transpa-
rency and repor-
ting guidelines
(i.a. PCGK, DNK)

¢ Anti fraud mana-

gement and
prevention of
corruption

responsible corpo-
rate governance

\

» Efficient and

sustainable use
of resources

» Improvement of

capacity
management

» Compliance with

project planning

» Compliance with

the business plan
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A

Shareholders / MANAGEMENT SYSTEM Bty
Executive Bodies P
Process Management cquisition
Offer / Contract
s 0/ Advice and Project Implementation

Resource Management .
Assistance Human Resources

Business Strategy and Management
Development Knowledge
Project Management Agency Management

Business Planning Risk Management
and Management
Safety Analyses / Expert Opinion / TravelEEE Rl

Corporate Expertise IT Management
Communication

Customers

Purchasing

Infra-

Research and structure

Development GRS

,’ Laboratory
/

ORGANISATION MANUAL

Organisational Structure

Partners Legal Company Issues

Clients
Legal Work Issues

Suppliers



Vision, Mission, Quality Policy

Potential for
Improvement

and Quality Principles

Quality Objectives

Qualitative Indicators Quantitative Indicators
(Key Figures)

Qualitative Assessment Quantitative Determination
(e.g. Internal Audits) (Target-Performance Comparison)

Analysis
and Assessment

Plan

Do

Check

Act

Potential for
Improvement

Management Review



Core Process CP 01 “ Safety Analyses, Expert Opinion, Expertise”

Structuring Obtaining Project Presentation
of Task Information Reporting of Results

. | Task-solving Relevant Infor- Result / Result /
ormulation Strategy / mation / Analysis esu . Presentation
of Task Information Method / Assess- Alternative Recommen Report

dation

Need: ment Criteri




Core Process CP 02 “Advice and Assistance”
of Task of Task of Task of Task of Results

Solution
Concept
(Order)

Formulation of
Objective and
Task

Customer

Presentation
Request

Result Report




Core Process CP 03 “Research and Development*
of Task of Task of Task of Task of Results

R&D-Needs,
Formulation
of Task

Task-solving
Strategy

Actual Data Presentation

Results




Verification of
Applications /
Offers

Approval

Core Process CP 04 “Project Management Agency*

Advice /
Assessment

Technical and
Administrative
Control

Recommen-

Statements
of Opinion

Approval
Notifications /
Contracts

Final Application of
Verification Results

Appraisals,
Interim Results




Support Process SP 01 “Project Management and Controlling*

AesiEiEm Offer ggcitg}lf} Project Start Project Project Project
q Processing Comeluston and Planning Performance Documentation Completion

Market Project Progress
Observation, Proposals, ProQ(:E:TI’:iIe Contract, %es'?(ingﬁgf@ Results, PKS-/ Inter?m - Presentation,
Business Customer é:ar i Check List Assura'n ce Plan APS-Reports Final Reports Evaluation

Strateg Requiremep




Support Process SP 02 “Human Resources Management*

Human Staff ; Human Human
Resources REEITEnG Onboarding Resources Resources Offboarding
Plannin
9 Development Support

. Job Advanced Advice, Human Termination
nenvew R Tranng
- ment Programm Measures Checklist.




Support Process SP 03 “Knowledge Management”

Knowledge Targets

ldentification of
Knowledge

4 Knowledge Evaluation

Conservation & Distri-

Acquirement & Develop-
ment of Knowledge

bution of Knowledge

L
Operational Elements




Support Process SP 04 “IT Management*

IT IT IT
Provision Operation Optimisation
1
1 1

L




Support Process SP 05 “Purchasing”

Identification
of Needs

Order
Processing

Provision of

Receipt,

Stock Data

Requirement

Request

Request

Agreement

Accounting,
Payment Order




Support Process SP 06 “Risk Management*

Identification of
Deviations and

Communication of Risk Analysis Risk Control
Deviations and and and
Potential Risks Potential Risks Assessment Documentation
Staff, :
Deparmert M Vo Foe
/ Commission Management
General Management
Management

Interested Parties -—




Support Process SP 07 “Travel Management*

Strategic travel management

Travel Performance Travel .
planning and of the expense Accountmtg,
approval business travel accounting Baych
Guidelines on Approval ’ Approval
fulfillment procedure UGNl procedure
Process Travel .

Travel guidelines

Information




Support Process UP 08 “Infrastructure”

Environ-
ment for the
operation of

processes

General
resources

Resources
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